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8 C E N T E R  F O R  D I S A S T E R  P H I L A N T H R O P Y

What is a disaster?

Root Causes

Limited Access to:

• Power
• Structures
• Resources

Dynamic Pressure

Lack of:

• Local institutions
• Training
• Appropriate skills
• Local investment
• Local markets
• Press freedom
• Ethical standards in 

public life

Macro-forces

• Rapid population 
growth

• Rapid urbanization
• Arms expenditure
• Debt repayment 

schedules
• Deforestation
• Decline in soil 

productivity

Unsafe Conditions

Fragile Physical

• Environment
• Dangerous locations
• Unprotected buildings 

and infrastructure

Fragile Local Economy

• Livelihoods at risk
• Low-income levels

Vulnerable Security

• Special groups at risk
• Lack of local institutions

Public Actions

• Lack of disaster 
preparedness

• Prevalence of endemic 
disease

Disaster

Vulnerability + Hazard

Hazard

• Diseases and epidemics

• Drought

• Earthquake

• Flooding

• High winds (cyclone, 

hurricane, typhoon)

• Landslide

• Volcanic Eruption

• War/conflict

Vulnerability
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W H O’ S  C O M I N G  T O  T OW N  A F T E R  
A  D I S A S T E R  E V E N T ?
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S TAT E - L E D  R E S P O N S E









W H AT  I S  T H E  
N D R F ?









G U I D I N G  P R I N C I P L E S  
O F  R E C OV E RY:  

T H E  8  C O R E  
P R I N C I P L E S

Principle Description

Individual & Family 

Empowerment
Focus on the needs of survivors.

Leadership & Local Primacy
Recovery is locally led, state managed and 

federally supported.

Pre-Disaster Planning
Success depends on planning before the 

event occurs.

Partnership & Inclusiveness
Engaging the whole community, including 

vulnerable populations.

Public Information
Clear, consistent, and culturally appropriate 

messaging.

Unity of Effort
Coordination between NGOs, private sector, 

and government.

Timeliness & Flexibility
Scaling support to meet the specific speed 

and size of the disaster.

Resilience & Sustainability
Reducing future risk through smart 

rebuilding.





R E C OV E RY  
S U P P O R T  

F U N C T I O N S  
( R S F S )

T H E  N D R F  O R G A N I Z E S  
F E D E R A L  R E S O U R C E S  

I N T O  S I X  F U N C T I O N A L  
A R E A S  T O  S U P P O R T  

L O C A L  N E E D S

Community Planning & 
Capacity Building: 

Helping local 
governments lead and 

manage their own 
recovery.

Economic Recovery: 
Returning the business 

climate to a state of 
health and resilience.

Health & Social Services: 
Restoring healthcare, 
education, and social 

service networks.

Housing: Focusing on 
sustainable and 

affordable permanent 
housing solutions.

Infrastructure Systems: 
Repairing and improving 
public engineering and 

utilities.

Natural & Cultural 
Resources: Preserving 

and restoring 
environmental and 

historic assets.



T H E  R E C OV E RY  
C O N T I N U U M :  
T I M E L I N E  O F  

S U C C E S S





R E C OV E RY  I S  N O T  A  R E T U R N  T O  
T H E  S TAT U S  Q U O ;  I T  I S  A  S T E P  

T OWA R D  A  M O R E  R E S I L I E N T  
F U T U R E .



P O L I C Y  S H I F T S  I N  
2 0 2 6



T Y P E S  O F  D E C L A R AT I O N S

Major Disaster Declarations
- Issued after a disaster occurs and after preliminary damage assessment (PDA) has 

taken place.

- Individual Assistance – Note that programs are authorized selectively
- Individuals and Households Program;
- Crisis Counseling Program
- Disaster Case Management
- Disaster Unemployment Assistance
- Disaster Legal Services
- Disaster Supplemental Nutrition Assistance Program

- Public Assistance Categories A – G
- A - Debris removal                             B - Emergency protective measures
- C – Roads and bridges          D – Water control facilities
- E – Buildings and equipment         F – Utilities
- G – Parks, recreational and other facilities



F E D E R A L  AC T O R S  –  L E A D  A N D  
C O O R D I N AT I O N  AG E N C I E S  

Federal Emergency Management Agency 
(FEMA): Serves as the lead federal agency 

for coordinating the overall interagency 
response to domestic disasters. FEMA 
provides financial assistance, manages 
the National Flood Insurance Program 
(NFIP), and deploys specialized teams 

such as Urban Search and Rescue 
(US&R) and Incident Management 

Assistance Teams (IMATs).

Department of Homeland Security 
(DHS): Provides a unified command 

structure. Components such as the U.S. 
Coast Guard handle maritime search and 

rescue and oil spill response, 
while CISA focuses on protecting critical 

cyber and physical infrastructure.



F E D E R A L  AC T O R S  –  
R E S P O N S E  S U P P O R T  AG E N C I E S

Department of Defense 
(DoD): Provides Defense Support 

of Civil Authorities (DSCA) for 
large-scale operations, including 
logistics, search and rescue, and 

heavy equipment for debris 
clearing through U.S. Northern 
Command (USNORTHCOM).

U.S. Army Corps of Engineers 
(USACE): Assists with debris 

removal, restoring public 
infrastructure, and providing 
emergency power and water.

Department of Health and Human 
Services (HHS): Leads the public 

health and medical response, 
coordinating services like 

the National Disaster Medical 
System (NDMS) to provide 
doctors, paramedics, and 

mortuary services.

Environmental Protection Agency 
(EPA): Manages the response to 

hazardous materials, 
contaminated water, and inland oil 

spills.

Small Business Administration 
(SBA): Provides low-interest, long-

term disaster loans to 
homeowners, renters, and 

businesses to repair or replace 
property.



T U R N I N G  N OW  T O  T H E  N O N P R O F I T  
S I D E  O F  T H E  E Q UAT I O N !



W H AT ’ S  A …  ? ? ?




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D I S A S T E R  R E S P O N D I N G  O R GA N I Z AT I O N S  –  
N AT I O N A L  S T R U C T U R E

National VOAD is 
comprised of state 

VOADs and national 
NGO partners

State VOADs are 
comprised of community 

VOADs, COADs and 
LTRGs

Local VOADs or COADs are 
comprised of community-based 

organizations active in response and 
recovery



National VOAD













https://www.google.com/search?q=National+VOAD&rlz=1C1CHBF_enUS1156US1156&oq=summarize+national+voad%27s+role+in+disaster+response+and+recovery&gs_lcrp=EgZjaHJvbWUyBggAEEUYOdIBCjE2NDE5ajBqMTWoAgiwAgHxBb-1lU6tnIcz8QW_tZVOrZyHMw&sourceid=chrome&ie=UTF-8&ved=2ahUKEwjPpMnMm6ySAxXXMUQIHecQJ54QgK4QegQIARAB


N A S H V I L L E  VOA D  1 0 1



N AT I O N A L  N G O  
PA R T N E R S
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•

•

•

•

•

•



A  H A N D F U L  O F  
R E L E VA N T  R E S P O N S E  

O R GA N I Z AT I O N S





















P R O  T I P  –  
R E L AT I O N S H I P S  
D R I V E  R E S U LT S

Pre-established relationships are critical to an 
effective disaster response and recovery – you 
don’t exchange business cards during a disaster.

Develop local, community-based relationships as 
well as relationships with national players well in 
advance of a disaster.

Communicating across the ecosystem is 
important.  And communicating across the 
ecosystem is critical. 

Be a part of the team – ‘rogue actors’ aren’t 
appreciated and don’t add to the collective good.



W H AT ’ S  N E X T  I N  PA R T  2 ?

AN INTERACTIVE AND HANDS-ON SESSION THAT 
MOVES FROM LANDSCAPE TO APPLICATION.

CONVERSATION DESIGNED TO CONNECT 
EXISTING NETWORKS AND STRUCTURES.

EXPLORE HOW THE NASHVILLE FAITH COMMUNITY 
CAN BE MORE CONNECTED WITH EACH OTHER 
AND MORE COORDINATED WITH THE BROADER 

NETWORK OF DISASTER RESPONSE ACTORS - 
BEFORE, DURING, AND AFTER A DISASTER



Q & A









T H A N K  YO U
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